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Abstract 

 

   The developed project work was based upon the study of the “ Organization 

and functioning of the Cultural Action Plan  of the Almada Town Hall (CAP). 

   The CAP is a project of the autarchy's  own initiative and it came forth in the 

academic year of 1992/93, with the objective of supporting the socio- educational  projects 

in the schools. 

    The work was centered on the whole period in which the CAP was in force, so 

that it might be possible to understand the evolution of the Plan  and therefore to get a 

global, coherent and grounded  vision of the aspects that characterize it. 

     We've tried to understand both the internal and the external dynamics of the 

CAP, we've identified its strength and weaknesses and from here we've built a diagnosis 

based on the causes and consequences of the detected problem. As final objective of the 

project work  and in a development perspective, we've concluded  by presenting some 

recommendations which are intended, mainly, to improve its efficacy. 

    The context in which the CAP takes place, besides the autarchy, involves 

entities with different responsibilities in the local educational system, namely the schools, 

as well as other educational entities. 

    In this sphere of action, the present work questions the transference of 

competences from the Ministry of Education to the autarchy, the way the Almada Town 

Hall undertakes those competences in its capacity, and the influence that they exercise over 

the territory's educational politics. 

   Inserted in this problem area, the socio-educational projects emerge as 

elements which express not only the decreed competences, but also the non-decreed 

competences. The projects which are supported by the CAP show the intention of the co-

ordinators and similar agents to dynamize activities, independently of the legal 

responsibilities of the entities which promote them. 

    Throughout the present work, the Cap reveals itself as a structuring element 

urging the local educational politics, acquiring the functions of strategic mediator between 

the Educational directives of the autarchy  and the pedagogic necessities of schools.  
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